Encube Ethicals Turned \3

Scattered Al Pilots Into
One Governed Brain
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Where Encube Started

A speciality pharmaceutical manufacturer, built on decades of formulation expertise,

serving tightly regulated markets.

At a company like Encube, the real asset isn't the plant, it's the formulation, regulatory and
process of knowledge built over years and most of it sat scattered across documents,
spreadsheets and isolated systems. Individual employees held that knowledge but the

organization didn't.

Teams were already running Al pilots, each one on their own, with no coordination between
them, that left fragmented experiments, inconsistent governance and no way to see the actual

business impact. In regulated pharma, that kind of blind spot isn't an option.

Encube didn't need another productivity tool. It needed one intelligence layer that
understood its systems, its data, and its compliance obligations, and put that understanding in

every employee's hands, not just a technical few.
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The Journey

Live since May 2026. Five months of depth already proven and scale comes next.

This is a production engine, not a chat pilot

Share of Nectar Units consumed, by what the platform was asked to do
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Document analysis ¢ N 12%
Video generation 8%
Prompts 6%

Image generation 4%

Seven in ten Nectar Units went towards finished work, documents, decks and models, not conversations.

Capacity is the constraint, not appetite

Nectar Units consumed against allocation, five months in

93% consumed 7% left

~4,000 NU

consumed per month

~220 NU ~108

per user, five months Al actions per user

This gives Encube a known cost per unit, with room to grow as it brings more teams onto the platform.

Depth Proven
NOW - 5 MONTHS IN

A core group runs the
Brain as a daily
production tool, under
one governance model.

Scale
NEXT 12 MONTHS

Bringing R&D, regulatory,
quality, commercial
divisions on the same
governed layer.

Execution
YEARS 2 - 3

Moving from answers
to action: workflow
Bees run regulated
processes end to end.
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What Five Months Produced

Work that would otherwise have been built by hand, now done through NSOffice.Al.

9,800+

Al actions
completed

completed
first time

93%

2,200

documents
read

39s

average
response

Where the work landed

Documents 36% Presentation 25%

Others 17%

Reports, decks and models that once took days now return grounded in Encube’s own
context, 50% faster production, with research and follow-up time cut to two thirds.

Governance, Not Guesswork

The difference between one governed layer and a dozen unmanaged pilots
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What Encube can now see, and couldn't before:

~1in 10

Al actions hit a policy
guardrail and got
stopped before any
data moved

100%

Of requests logged
and checked against
Encube’'s own access
rules

5 Systems

Governed connectors:
OneDrive, Outlook,
Teams, SharePoint and
SQL are live

/

Five months in, Encube has replaced fragmented pilots with one measurable, auditable

layer and steady growing usage within its current capacity.
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One Layer, Not Many

Every function runs on the
same governed platform
with one audit trail.
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Compliance Built In

Access controls and
guardrails enforce on every
action, not bolted on
afterward.
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Pay Per Use
Nectar Units Price actual
use, not seats.
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